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We’re facing several problems 
in journal publication



Inefficient system

• submissions/rejections in cascade
• > 1-2 years to publish
• waste of evaluation
• inclusivity issue – an ‘inner circle’ has 

early access



Closed system

-Less than 50% of publications are open access.
-This is an inclusivity issue.

Worldwide in 2023

OA
48%

Paywall
52%

https://www.stm-assoc.org/oa-dashboard-2024/



Costly system
University expenditure

Europe: ~ €3 B/year

World: ~ €10 B/ year

Jisc report (2016)

But what are we paying for?
• We produce the data – often 

funded by public money

• We peer-review for free

• We edit – often for free



Increasing prices

Article Processing Charges are insensitive to market competition. 
(Shaun Khoo 2019 Article Processing Charge Hyperinflation and Price 
Insensitivity. LIBER Quarterly 29(1), 1-18.)



Preprints: 
part of the solution



Preprints are good...
• Low cost (arXiv: 800 000 $/year, 

120,000 art/year = ~ 7 $ /art)
• Free for authors and readers
• Available immediately
• Versioned
• Proof of anteriority

But not peer-reviewed.



Communities of researchers evaluating (through peer 
review) and recommending preprints in their field. 

The aim of Peer Community In

PCI Ecology 
PCI Evolutionary Biology 
PCI Neuroscience 
etc.. 

etc …
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What happens to 
PCI-recommended 

preprints?

PCI-recommended 
preprint



PCI-recommended 
preprint

Peer Community Journal
Direct publication in diamond open access

PCI-friendly journals

OR

OR

Other journals



• Launched in 2021
• Accepts as is all articles recommended by a PCI
• Free for readers and authors
• >300 articles published
• Indexed in 

Peer Community Journal



PCI in figures
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How to participate?



Sign and share the #PCIManifesto
https://peercommunityin.org/pci-manifesto/

I commit to submitting, within 15 months following the 
signing of this manifesto, at least one of my best articles to 

a PCI for peer review...

…I will be bound by this promise only if at least 500 other 
researchers make the same commitment.

“
”1184 colleagues have signed so far



• Submit your articles to a PCI
• Join us as reviewers and recommenders
• Create new PCIs
• More generally participate in real open science 

(Diamond OA, society/university journals, ...)

Thanks!

https://peercommunityin.org

https://peercommunityjournal.org
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