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1. Why is Open Research important? What is it for?

2. What is being done to support it? Policies, communities, infrastructure, 
and practices:
o Locally at the University of Edinburgh
o Across the UK
o Internationally

3. The UK Reproducibility Network
4. Future directions and challenges, and how to meet them...
5. The University of Edinburgh Research Cultures Action Plan

6. What else can we do??

Overview



1. Why is Open Research Important? What is it for?

Policies / Initiatives

• Education & Skills
• Infrastructure

• Recognition
• Rewards

• Funding

Open Research

Societal Benefits

Research Culture

Useful Knowledge

?
Research Integrity

Research Efficiency

Available

Reliable



2. Support for Open Research: (a) University of Edinburgh

https://library.ed.ac.uk/research-support/open-research

https://openresearch.ed.ac.uk

Edinburgh Open 
Research Conference

4th June 2025

Held annually since 2022



https://www.ed.ac.uk/sites/default/files/atoms/files/edinburgh_open_research_roadmap_2024_march_published.pdf

2a. University of Edinburgh: Open Research Roadmap

Relevant to Research Cultures Action Plan
(e.g. training, reward/recognition, metrics) 

https://www.ed.ac.uk/sites/default/files/atoms/files/edinburgh_open_research_roadmap_2024_march_published.pdf


2a. University of Edinburgh: Infrastructure, groups & incentives

https://edopenresearch.wordpress.com

University of 
Edinburgh Good 
Research Practice 

Week
3-6 Feb 2025

https://edopenresearch.wordpress.com/


2. Support for Open Research: (b) National level

Policies for Open Access, Open 
Data, & responsible research 

assessment

Broader-level 
groups/communities/resources



2. Support for Open Research: (c) International

- Policies for Open 
Access & Open Data

- Broader-level groups, communities, infrastructure & resources

Recommendation on
Open Science

European Open 
Science Cloud (EOSC)

The League of European
Research Universities

https://www.go-fair.org

…and many publishers

Supporting OS in Europe

https://www.go-fair.org/


3. UK Reproducibility Network (UKRN)

Organised into four projects:

1. Training

2. Evaluation

3. Sharing & Integrating

4. Open & Responsible Reward/Recognition

Open Research Programme

https://www.ukrn.org/open-research-programme/

https://www.ukrn.org/open-research-programme/


3. UK Reproducibility Network (UKRN)

1. Training: Enable UK institutions to improve skills in open research practices

Open Research Programme

A) Identify 
scope of 

training topics

B) Train the 
Trainers (TTT)

C) Deliver 
training



3. UK Reproducibility Network (UKRN)

Improve how institutions 
share and integrate 

practice in support of 
open research, making 

good institutional 
practice the norm.

3.  Sharing & Integrating: improve how institutions share & integrate practice

Open Research Programme



4a. Challenges

• Misunderstanding about OR: What is it & why should I care?
• Perception that OR practices are more time consuming – difficult to fit 

into already busy workloads. 

• Confusing landscape: diverse (often overlapping) policies, infrastructure, 
recommendations, tools; concepts frequently evolving.
 Address through improved training & awareness
 Consolidation/Coordination of existing policies/initiatives? 

• Changing priorities: e.g. European Commission has increasing focus on 
Research Security – potential conflict with Open Research?



4b. Future priorities: overcoming these challenges

• Reward/Recognition: how do we usefully measure and reward OR to 
promote improved research practice? Need to avoid misuse of metrics.

• Metrics for OR can help to promote responsible research evaluation & 
incentivise open science practices.
 Measuring different things; Measuring things differently

A) Incentives & Assessment

B) Skills & Knowledge
• Education and outreach to improve awareness & knowledge.
• Training to improve skills  e.g. FAIR data/code; open software, 

hardware & infrastructure; new methods of assessment).



How are we addressing these 
challenges at UoE?



Research Cultures Action Plan
In 2023 we published our first 
Research Cultures Action Plan

UoE Research Cultures website 

Research Cultures SharePoint [UoE login]
• Progress tracker is available here, 

updated quarterly

Evaluation

Reward & 
Recognition

Sharing & 
Integrating

Sharing & 
Integrating

Training

Openness
& Integrity

https://www.ed.ac.uk/research-innovation/research-cultures/research-cultures-action-plan
https://www.ed.ac.uk/research-innovation/research-cultures
https://uoe.sharepoint.com/sites/Research_Cultures
https://uoe.sharepoint.com/sites/Research_Cultures/SitePages/Progress-on-Research-Cultures-Action-Plan.aspx


• Continue to run our Open Research Conference
• 2022, 2023, 2024 and now 2025!

Actions to support Open Research



• Continue to run our Open Research Conference
• 2022, 2023, 2024 and now 2025!

• Undertake a full review of our Academic Promotions Process
• Review and update all grade descriptors and exemplars

• Once approved these new descriptors will also be used for recruitment
• Add a new essential criterion of “Citizenship & Collegiality”

Actions to support Open Research



• Continue to run our Open Research Conference
• 2022, 2023, 2024 and now 2025!

• Undertake a full review of our Academic Promotions Process
• Review and update all grade descriptors and exemplars

• Once approved these new descriptors will also be used for recruitment
• Add a new essential criterion of “Citizenship & Collegiality”

• We’ve published our CoARA Action Plan where we’ve committed to
• Include responsible research assessment guidance in recruitment and 

promotion panel member, and REF reviewer training
• Support reviewers to assess and include non-traditional outputs
• Investigate feasibility of Narrative CVs in recruitment

Actions to support Open Research

https://www.ed.ac.uk/research-cultures/home/responsible-research-assessment


What else could we do?
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